
Jennifer Young and Monique Starejko

AASE Conference 

24th September 2019



Overview
 Introduction 

 What is PBIS – Positive Behaviour Intervention Support?

 The Shift 



Adelaide West Statewide Outreach Service

Provides tailored support for teachers, SSOs and Student Support 

Services Staff working with learners with disabilities or complex 

communication needs to enable learners to access, participate and 

engage in the school curriculum and community.   

Services include but are not limited to:

• Curriculum Support

• Complex Communication Needs (CCN)

• Disability Awareness

• Assistance with Transitions

• Professional Development



What is PBIS?

https://www.youtube.com/watch?v=HbZNhYNyqsM

https://www.youtube.com/watch?v=HbZNhYNyqsM


Now let’s learn 
more about PBIS
and how it is used 
at Adelaide West 
Special Education 

Centre! 



Positive Behaviour Intervention and Support

PBIS

 PBIS is a way for schools to encourage and model desired behaviour

 Students are explicitly taught desired behaviours

 PBIS supports prevention, not punishment

 A hallmark of a school using PBIS is that everyone knows what is appropriate behaviour

 PBIS can change whole school culture



Key Principles of PBIS

Establish a positive environment

• Focus on modifying the environment to support positive 

behaviour 

Teach skills

• Explicit teaching of desired behaviour

Reinforce positive behaviour

• Consistently reinforcing the positive behaviour with a whole 

school approach

Respond to inappropriate behaviour

• Consistent whole school approach to agreed behaviour support 

plan strategies



Implementing PBIS at Adelaide West

“The Shift”

• Invited Principal from another Special Education site to share their implementation of PBIS 

• PBIS Coach / Trainer support for Adelaide West SEC through The Department of Child 

Development 

• Dedicated PBIS Pupil Free Day with all staff to agree upon our three behavioural 

expectations and the associated vocabulary

• Regular staff meetings to ensure integrity and implementation of PBIS

• Resources were created and distributed by Library SSO 

• Coordinator designated to oversee the collection of data



2019 PBIS Data



Behaviour is Communication

We all communicate through behaviour

We are all very good at using both verbal and non verbal communication to 

express how we feel

For a person with communication challenges it can be very difficult to get their 

message across

Behaviour develops over time, people will do what gets attention and is efficient

Addressing the communication, you may alleviate some of the behaviour and be 

able to begin to decode others



Adelaide West Special Education Centre’s 

Values

Adelaide West Special Education Centre staff agreed on three values that were positively 

stated and easy to remember

Our three values are:



Developing and Expanding Functional Communication





PBIS Vocabulary in our PODDs



PBIS Vocabulary in Proloquo2Go



Self Talk

Although positive self talk comes

naturally to some, most people need

to learn how to cultivate positive

thoughts and dispel the negative ones.

Positive self talk is supportive and

affirming.

With practice it can become more

natural. Researchers have found that

its not just about what you say to

yourself its also the language that you

use to say it. (Healthline.com)



Self Talk Video



Behaviour Plan 

Example

Behaviour Incident  

Report



Behaviour Planning

Four essential elements for your plan: 

Clarity : Information about the plan, expectations, and procedures are clear to the 

individual, family, staff and any other team members. 

Consistency : Team and family members are on the same page.

Simplicity:      Supports are simple, practical and accessible so that everyone involved can 

be successful. 

Continuation: Even as behaviour improves, it is important to keep teaching and modelling 

these strategies.



Reinforcing Positive Outcomes

A sense of competence often fosters interest and motivation. 

Staff continuously acknowledge student achievements, PBIS outcomes and individual 

milestones. Rewards are given and certificates and stickers are presented at whole school 

assemblies. Staff reinforce which values have been exhibited when commending their actions.  



• Many skills take time to develop. Changes in behaviour require ongoing supports to be successful. 

• In some cases, behaviour may get more intense or more frequent before it gets better. 

• Recording, tracking progress and consistent responses to intervention are crucial in creating 

successful and effective outcomes. (Autism Speaks)



Student Behaviour Data for 2018-2019

2018

2019



A Message from our Principal - Lorna Fenech



Conclusion
 PBIS is not a quick fix

 The right conditions need to be created and maintained so that people can achieve the 
quality of life that they want and deserve to have

 Successful implementation needs a whole organisational approach and ongoing commitment 

(bild Centre for the advancement of positive behaviour support)



Resources

 https://www.understood.org/en/learning-attention-issues/treatments-approaches/educational-

strategies/pbis-how-schools-support-positive-behavior

 https://www.youtube.com/watch?v=HbZNhYNyqsM

 https://www.healthline.com/health/mental-health/self-talk#selftalk

 https://www.autismspeaks.org/tool-kit-excerpt/helpful-strategies-promote-positive-behavior

 https://www.bild.org.uk

https://www.understood.org/en/learning-attention-issues/treatments-approaches/educational-strategies/pbis-how-schools-support-positive-behavior
https://www.youtube.com/watch?v=HbZNhYNyqsM
https://www.healthline.com/health/mental-health/self-talk#selftalk
https://www.autismspeaks.org/tool-kit-excerpt/helpful-strategies-promote-positive-behavior
https://www.bild.org.uk/


Acknowledgement and Contact Details 

jennifer.young647@schools.sa.edu.au

monique.starejko406@schools.sa.edu.au

We acknowledge all staff at Adelaide West Special Education 

Centre for their commitment to PBIS practice across the 

school day and Dee Vojnovic for her coordination of PBIS.

A special mention must go to Debbie Marshall for creating 

and sharing resources across all classes to ensure 

successful implementation of PBIS.

mailto:jennifer.young647@schools.sa.edu.au
mailto:monique.starejko406@schools.sa.edu.au

